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AGENDA

* |ntroductions - Who are we?
* Our MINT Journey - Benefits & Challenges

* Maintaining & Evolving our system
* Challenges

* Q&A Session
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ABOUT ME

e Crew Training Systems Supervisor
10 years working at Jet2.com
* Began training in Crew Records/Training for Pilots & Cabin Crew

* Seconded to Operational Systems Solutions Department to focus on
Crew Training systems

OPERATIONAL SYSTEMS SOLUTIONS

 Ateam dedicated to the evolution and productivity of systems

« MINT Software Solutions = Our Team - Training Departments - Crew
« System Caretakers

SYSTEM UPGRADES

MAINTENANCE OUTAGES / IT LIAISON
CHANGE REQUESTS

PROJECTS

INTEGRATION TESTING
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TIMELINE
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O YEARS OF MINT Q
HOW DO WE ENSURE OUR SYSTEM EVOLVES?

FIRSTLY, MAINTAINING!
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O WHO ARE YOUR ADMINISTRATORS?

@) OWNERSHIP / SYSTEM KNOWLEDGE
. |.| |.| |.| . e) LIASING WITH CUSTOMERS & MINT

@ SLA POLICY — -
@ COMMUNICATION AN

viwa¥, R awav,
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CONTROLLED ACCESS POLICY

9

+

4. Role-based access

Jet2.com - Leading Change through Centralisation and Standardisation in MINT TMS

Business Role Module | Permission Additional | Managed
Area Access | Group(s) permissions | By
Operational «  Operations Systems | WA/WP | Administrators Restrict Identity
Development Senior Manager Access to own | Management
s Crew Systems schedule = NO
Manager
s Crew Training
Systems Superisor
s Crew Training
Systems Specialist
s Engineering Traiming
Systems Specialist
MINT +  External - Mint WA /WP | Adminlstrators Restrict MINT Admin
Customer Acouss to own
Relationship schedule = NO
Manamers

O REFERENCE FOR AUDITING

é) JOB ROLE CHANGES
Q) SYSTEM CHANGES

« AVOID INDIVIDUAL PERMISSIONS

vet2.com




~ MINT Business Processes Manual

1.1 Mint Integration Issues Steps
1.2 Mint Maintenance Downtime

O STANDARDISED LEARNING
1.2.1 Mint Sign Offs - CM Downtime
1.3 Mint Prod to Test Steps
| @) PROTECTS ADMIN KNOWLEDGE
1.4 Mint Upgrade Steps
1.5 Changing ADFS Cert
1.6 Changing Mapping File in Mint @) T’ME TO DOCUMENT
1.7 Attestation Mumber Import Resource Property
1.8 Automated User Creation PROCEDURE/ UPGRADE CHANGES

1.9 MINT Random Number Audit - Set up and Weekly Check

1.10 Lookback Feature
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NOW WE HAVE MAINTAINED...
HOW DO WE PROGRESS?

Jet2.com




| UNJE

Departments | Topic
ol i ————— | — O CONTROLLED DISCUSSIONS
@ SHARED FEEDBACK FOR
IMPROVEMENT
S| e [ - Q) ASSISTING NEWER CUSTOMERS

< RAISING PRIORITY LEVELS
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SOFTWARE SYSTEMS

Contents CgMINT

Web Assistant

+  NMLImporter

Reports
= ISON

Integration Event Handlers

Change reasonCode addon tralning deletions = Mon-admindstrative users sending notifications

O 2 X UPGRADES PER YEAR AVERAGE

@) DEDICATED TESTING WINDOW

@) TEST CATALOGUE
« DEPARTMENT AGREEMENT

E

A B C ¥ F
1R Topic | Fizst Chowsvion | Lozt Stea o e =
Maintenance page no longer présent but eréw must | L Open intemet browser 1. Mint Scoeen will be present and maintenance page no longer
Admin web Portal chear cache first if they were logged into MIMT 2. Gio to https:/fet2testmint-online comdjet?_test/ available. Heilly
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PROTECTING %9 EVOLVING

Jet2.com



THANK YOU!
ANY QUESTIONS?

HOLLY.CONWAY@JET2.COM

Jet2.com
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