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Instructor Bidding in MINT

Presented by: Donald Eastlake
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2

Donald Eastlake

Manager II, Training 
Solutions and Analytics

MINT user/admin since 2018. Previously at 

JetBlue. Primarily interested in automation 

using MINT - replacing legacy processes with 

new and improved processes.
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Training in FLL, MCO, LAS, DFW for Pilots and Flight Attendants

MINT user since 2018

All Airbus fleet (approx. 195)

Crew bases in ATL, DFW, DTW, FLL, IAH, LAS, MCO, MIA and ORD

Founded in 1964, operated first flight in 1983 - Began operating as Spirit in 1992

Currently based in Dania Beach, Florida

About Spirit
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Instructor Bidding – Unique Requirements

4

Spirit has unique requirements for Instructor schedule bidding. Due to collective bargaining agreements, we do a 

two phase bid – Positions and then Schedules awarded separately, using different methodologies. We couldn’t find 

an off-the-shelf solution, so developed one in-house using Microsoft Forms and Excel. This works but is 

cumbersome and very reliant on people with specific knowledge. MINT to the rescue!

• Phase One – Instructor Positions
• More qualified instructors than are needed per bid period 

– Rotation Table
• Phase Two – Instructor Schedules

• Based on seniority and specific scheduling requirements
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Instructor Bidding – MINT Solution

5

• Store everything needed in MINT
• Interface with HR system for Instructor metadata
• Import rotation table (first time)
• Qualifications already maintained in MINT for scheduling and compliance

• Collect all the information needed for a bid in MINT
• Instructor dummy resources already in use to create schedules
• Scheduling enters position information in MINT for each bid period

• Report on Bid options for Instructors to review before placing bids

• Collect bids using a MINT form / report on bids placed until end of period

• Award both phases of the bid entirely in MINT!
• Report on who was awarded what and where 

One Time

Every Bid
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Positions Bid 
Data Entry

• Phase One of the bid 
process is for positions.

• Collect the data about 
the available positions 
for the upcoming bid 
period from a Scheduler.

6
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Schedule Bid 
Data Entry

• Phase Two of the bid 
process is for schedules.

• Collect the data about 
the available schedules 
from dummy Instructor 
Resources after auto-
scheduling.

7
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Reporting Instructor 
Bid Configuration - 
Lines

• Included as a PDF in Bid 
Announcement

• Linked on bid form

8
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Collecting Position 
Bids

9

• Bids are collected using a MINT form
• All available positions are listed, even if the 

specific instructor is not qualified. (CBA 
requirement) However, Instructors who bid for 
a position they are not qualified for are notified 
and the bid is ignored.

• Instructors enter their selections and can select 
based on qualification and training location.

• We allow for Primary, Backup and Provisional 
bids.
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Collecting Schedule 
Bids

10

• Bids are collected on the same MINT form as 
Position bids

• All available schedules are listed, even if the 
specific instructor is not qualified or awarded a 
position. (CBA requirement) Any schedule bids 
which don’t match the instructors awarded 
position are ignored.

• Instructors enter their selections. Schedule 
details are provided in a report they can self-
run and as a PDF attachment to the bid 
announcement email.
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Scheduling Misc 
Data

11

• Also on the same MINT form.
• Line Check Airmen can indicate their schedule 

preferences.
• If an Instructor has scheduled vacation time, it 

can affect the awarding of a position or 
schedule, so their vacation information and 
preferences are collected.
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“What If” - Reporting

12

• Schedulers can perform a “dry run” of the bid at 
any time when the bidding period is open.

• Allows for planning around vacations or other 
conflicts before awarding.
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After Awards - 
Reporting

13

• All awards are reportable
• All details for any awards, as well as the bidding 

activity are recorded for each bidder.
• Reports are used by Schedulers to assign 

events as dictated by the winning bids.
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After Awards – 
Cleanup

14

• After the bid is awarded, a Scheduler must kick off clearing the 
results in preparation for the next bid period.

• A record of the bids is kept forever* and can be reported on, 
should any issues arise. (* Forever as in until there’s a need to 
manually clean up the records, if ever needed.)

• The phase one bidding rotation is updated so the next bid period 
has the correct rotation, based on the previous award.

• And the whole thing can start over again next bid period.



Questions?
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Thanks Danke Gracias
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