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Donald Eastlake

Manager Il, Training
Solutions and Analytics

MINT user/admin since 2018. Previously at
JetBlue. Primarily interested in automation
using MINT - replacing legacy processes with

new and improved processes.
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About Spirit

Founded in 1964, operated first flight in 1983 - Began operating as Spirit in 1992

Currently based in Dania Beach, Florida

All Airbus fleet (approx. 195)
Crew bases in ATL, DFW, DTW, FLL, IAH, LAS, MCO, MIA and ORD

Trainingin FLL, MCO, LAS, DFW for Pilots and Flight Attendants
MINT user since 2018
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Instructor Bidding - Unique Requirements

Spirit has unique requirements for Instructor schedule bidding. Due to collective bargaining agreements, we do a
two phase bid - Positions and then Schedules awarded separately, using different methodologies. We couldn’t find
an off-the-shelf solution, so developed one in-house using Microsoft Forms and Excel. This works but is

cumbersome and very reliant on people with specific knowledge. MINT to the rescue!

* Phase One - Instructor Positions
* More qualified instructors than are needed per bid period
— Rotation Table
* Phase Two - Instructor Schedules
* Based on seniority and specific scheduling requirements

SSCKA [EET] -FLL Inst Line SCKAEET C-24 Las Vegas
InstLine SCKAEET Fert Lauderdale
SCKA [EET] -MCO Inst Line SCKA C-1 Orlando
SCEA [EETJ. -LAS InstLine SINST EET I-D FortLauderdale
Inst Line SINST EET I-B FertLauderdale
-SCKA [EET] -DFW InstLine SCKAEET Fert Lauderdale
SSIM INST [EET] - FLL Inst Line SCKAEET C-25 Las Vegas
InstLine SCKAEET - LAS OPEN Las Vegas
‘SIMINST (EET) - LAS Inst Line SINST EET I-A FortLauderdale

- LC/FOTM - NJA InstLine SCKAEET C-M Dallas
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Instructor Bidding - MINT Solution

Store everything needed in MINT
* Interface with HR system for Instructor metadata

* Import rotation table (first time)
* Qualifications already maintained in MINT for scheduling and compliance

Collect all the information needed for a bid in MINT

* Instructor dummy resources already in use to create schedules

* Scheduling enters position information in MINT for each bid period
Report on Bid options for Instructors to review before placing bids

Collect bids using a MINT form / report on bids placed until end of period

Award both phases of the bid entirely in MINT!
* Report on who was awarded what and where
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MINT TMS Desktop

el = L @, Name Location Resc
Positions Bid - —
Data E ntry o9 O T Ignter Position Details R
Please enter the values below. s
» E Values
* Phase One of the bid PetienDescpicn
o on O Enter Locaticn
process is for positions. erter s ofpoctions
 Collect the data about B T
the available positions
for the upcoming bid
period from a Scheduler. | cancd || ok |
1| FEB RESERVE 02/02/2023 05:00
2 MAR RESERVE 03/01/2023 07:00

3 A320 2021 New Hire Class 20 (Shoot, ..

4 A320 2021 New Hire Class 20 (McCull...

08/23/202112:00

08/23/202112:00
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Schedule Bid
Data Entry

* Phase Two of the bid
process is for schedules.

e Collect the data about
the available schedules
from dummy Instructor
Resources after auto-

scheduling.

Organizations: 'Bidding Lines - SIM'
O- 77X ~ =4

=2 Pilot
=2 FitOpsinstructor

ﬂ- SrFlt Ops Instructor
%- Anonymcus Rescurces

=2 Chief Pilot

Bidding Lines - SIM

=2 Bidding Lines - SFOI
4 %- Crew Train Dept
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4 “- Business Pariners
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InstLine SCKAEET C-G
InstLine SINSTEETI-C

Inst Line SCKAEET C-A
InstLine SCKAEETC-B
InstLine SCKAEET C-C
InstLine SCKAEETC-D
Inst Line SCKAEET C-E

InstLine SCKAEET C-F

Inst Line SCKA EET dummy

Inst Line SCKAEET

Inst Line SCKAEET C-2

Inst Line SIM INST EET |-D

InstLine SCKAC-2
InstLine SCKAEET C-J
InstLine SCKAEET C-I
InstLine SCKAEET C-K

InstLine SINSTEET I-E

Lacation

Fert Lauderdale
Fert Lauderdale
Fart Laucerdale
Fart Lauderdale
Fert Lauderdale
Fart Lauderdale
Fert Lauderdale
Fert Lauderdale
Fert Lauderdale
Fert Lauderdale
Orlando
Orlando
Orlando
Orlando
Orlando

Las Vegas

Las Vegas

Resource type

Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facilily & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment
Facility & Equipment

Facilily & Equipment

Organizaticn

Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM
Bidding Lines - SIM

Bidding Lines - SIM
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Reporting Instructor
Bid Configuration -
Lines

* Included as a PDF in Bid
Announcement

e Linked on bid form

December 2025

LINE
| FLL | Inst Line SINST EET I-A Inst Line SINST EET I-A
BASE
| FLL I Start  End
Saturday 12/06 06:30 10:30
Saturday 12/06  15:00 19:00
Sunday 1207 06:30 10:30
Monday 1208  15:00 19:00
Tuesday 1209 06:30 10:30
Tuesday 1209  15:00 19:00
Wednesday 1210  06:30 10:30
Monday 12115 06:30 10:30
Monday 12115 15:00 19:00
Tuesday 1216  06:30 10:30
Wednesday 1217 15:00 19:00
Thursday 12118 06:30 10:30
Thursday 12/118 15:00 19:00
Friday 12118  06:30 10:30
Saturday 1220 15:00 1%:00
Tuesday 12/30  06:30 10:30
Tuesday 1230 15:00 19:00
Count of Events 17
Count of Days Working 12

Days Off 18

Days in Period H

Extended Envelope Training
Extended Envelope Training
Extended Envelope Training
Extended Envelope Training
Extended Envalope Training
Extended Envelope Training
Extended Envelope Training
Extended Envelope Training
Extended Envelope Training
Extendad Envelope Training
Extended Envelope Training
Extended Envelope Training
Extended Envelope Training
Extended Envelope Training
Extendad Envelope Training
Extended Envelope Training

Extended Envelope Training
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Collecting Position
Bids

Bids are collected using a MINT form

All available positions are listed, even if the
specific instructor is not qualified. (CBA
requirement) However, Instructors who bid for
a position they are not qualified for are notified
and the bid isignored.

Instructors enter their selections and can select
based on qualification and training location.
We allow for Primary, Backup and Provisional
bids.

Instructor Schedule Bid Form
November 2025
Mame Donald Eastlake 1D
Are you bidding for a training position?

OYES

Please 1) indicate what POSITION(S) you would like to hold in ORDER of PREFERENCE by
entering a NUMBER below (1 = 1st choice, 2 = 2nd choice, etc) AND 2) indicate if it is a
PRIMARY or BACKUP bid. Select "No Bid" to clear the entries for a position.

... ) Available )
Position and Location .. Primary or Backup? Order
Positions

SCKA EET - FLL 9 Available W (®No Bid
SCKA - MCO 2  Available v (@ MNo Bid
SCKA EET - LAS 2 Available v (®No Bid
SCKA EET - DFW 2 Available L (@ No Bid
SINST EET - FLL 3 Available v (@No Bid
SINST EET - MCO 1 Available w (@No Bid
LCKA - LC/FOTM MIXED 6  Available " (@MNo Bid
LINE - N/A

OE - Provisional Bid for 0 Available o (@ No Bid
Dual Qualified Instructors
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Collecting Schedule
Bids

Bids are collected on the same MINT form as
Position bids

All available schedules are listed, even if the
specific instructor is not qualified or awarded a
position. (CBA requirement) Any schedule bids
which don’t match the instructors awarded
position areignored.

Instructors enter their selections. Schedule
details are provided in a report they can self-
run and as a PDF attachment to the bid
announcement email.

Please 1) indicate what LINE{S) you would like to hold in ORDER of PREFERENCE by entering
a NUMBER below (1 = 1st choice, 2 = 2nd choice, etc.) Select "No Bid" to clear the entries

Inst Line SINST EET I-C -

FLL

Inst Line SCKA EET C-A -

FLL

Inst Line SCKA EET C-B -

FLL

Inst Line SCKA EET C-C -

FLL

Inst Line SCKA EET C-D -

FLL

Inst Line SINST EET I-D -

FLL

Inst Line SINST EET I-B -

FLL

()Bid

()Bid

(")Bid

()Bid

()Bid

()Bid

()Bid

(@ No Bid

(@ MNo Bid

(@ No Bid

{®No Bid

(@ No Bid

(@ No Bid

(@ MNo Bid
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Collecting

Scheduling Misc

Déétoﬁthe same MINT form.

 Line Check Airmen can indicate their schedule

preferences.

* |fan Instructor has scheduled vacation time, it
can affect the awarding of a position or
schedule, so their vacation information and

preferences are collected.

Do you prefer

. () Yes
commutable pairings?

(Mo

Any other preferences
regarding your
schedule?

LCKA Pairing

REC'UESTS & Are you willing to wane
Preferences [Fyegecgseryme
pairings to ([)Yes

accommaodate your
renneate?

If more infermation is
required, select "Other”
and fill in as needed.

.:.hcu

(_)Other

o

If you have vacation,
please check one of the ()1 will take my VAC
following options

(_JReturn VAC credits to

bank

(_)Work on top of VAC

Any additicnal
comments?
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“What If”’ - Reportin

» Schedulers can perform a “dry run” of the bid at

any time when the bidding period is open.

* Allowsfor planning around vacations or other

conflicts before awarding.

Bid Type
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary

1D Nami Rotation Number Position

67315 Rebel
63840 Carls
67264 Putn:
64337 Devri
654805 Derm
652918 Mora
72005 Betof
70843 Beltz,
60752 Cable
60588 Pridg
65969 Schal
60920 lott, [
66921 Loner
65513 John,
57091 Chan
60646 Whez
68504 Jones
50291 Child
66079 Hern:
65832 Carls
63219 Kalas
67562 Ortiz,
59309 Baile
64885 Pons
62916 Hingl

31 LCKA - LC/FOTM
36 LCKA - LC/FOTM
38 LCKA - LC/FOTM
42 LCKA - LC/FOTM
43 LCKA - LC/FOTM
48 LCKA - LC/FOTM
55 SIMST EET - FLL
83 SINST EET - FLL
84 SINST EET - FLL
93 SIMST EET - FLL
100 SCKAEET - LAS
112 SCKAEET - DFW
126 SCKAEET - FLL
129 SCKA - MCO
130 SCKAEET - LAS
131 SCKA - MCO
133 SCKAEET - FLL
146 SCKAEET - FLL
148 SCKAEET - FLL
149 SCKA - MCO
150 SCKAEET - FLL
151 SCKAEET - FLL
165 SCKAEET - FLL
168 SCKAEET - FLL
195 SCKAEET - FLL

6

W W W W W MWW W RKNRMNODRMNRNLWWWSSO SO DO

6

R W R B RO RRKNRN O RS, RN R RN WL, RN WRER O

Position Total Count Position Remaining Count New Remaining Count

O R W WO W e LR 0O RO RN O R R W R oD
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After Awards -
Reporting

* All awards arereportable
* Alldetails for any awards, as well as the bidding
activity are recorded for each bidder.
* Reports are used by Schedulers to assign .
events as dictated by the winning bids. =

SEE Tur . wa Primary Bid Received LC/FOTM - N/A
338 fekin, sew Primary Bid Received LC/FOTM - /A
v 2 Bidding Report 3423 béwe Primary Bid Received LC/FOTM - N/A
Qualified To Bid | [/ yes 53833 EBdopetct O Primary Bid Received LC/FOTM - NfA
LE)-EL] Badmet 2nde: Primary Bid Received LC/FOTM - N/A
Rotation Number | | 157 p2223 Beanc a0, Primary Bid Received LC/FOTM - N/A
Bid Given | | Bid In - Primary Cnly - e il primm B Received
55483 cace, el Primary Bid Received
Line Chaice | |V yes 52939 Bebco, a2 Primary Bid Received
5655 Botes, Reer Primary Bid Received
Award Received | | Primary Bid Received - P fidie, de Primary B Recsived
Skipped no G239 Boivy ozt Primary Bid Received
539 Btve "o Primary Bid Received
Provizsional Box Checked no e P Primary Bid Received
Awarded Position  SCKA (EET) - FLL oA beted. Kt RnoyjBidRecened
oriss3 Aot L et n Primary Bid Received
Awarded Location || Fort Lauderdale 6359 Betce Doz Primary Bid Received
Awarded Position Qualification | SCKA+EET - e i b Primery 88 feceived
wzAa B2t oz Primary Bid Received
5-C [ 5] Btae iis Primary Bid Received SCKA (EET) - MCO
vz B2t Dvzs Primary Bid Received SIM INST (£ET) - FLI
6222 B2t Dz Primary Bid Received SIM INST (EET) - FLL
642 bt Hdrrn Primary Bid Received SIM INST (EET) - FLL
E%f 02 Gtz Primary Bid Received SIM INS T) - FLL

" 0z Dz Primary Bid Received SIM INST (EET) - LAS
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After Awards -
Cleanup

After the bid is awarded, a Scheduler must kick off clearing the
results in preparation for the next bid period.

* Arecord of the bids is kept forever* and can be reported on,
should any issues arise. (* Forever as in until there’s a need to
manually clean up the records, if ever needed.)

* The phase one bidding rotation is updated so the next bid period
has the correct rotation, based on the previous award.

* Andthe whole thing can start over again next bid period.



Questions?

SZ0T 92U43JU0) 135N LNIN
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Thanks ¢ Danke °® Gracias
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