The One OE Form to Rule
Them All

Presented by: Chuck Hert
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Business Functional
Analyst

Previously a MINT employee, I've taken the
knowledge gained through supporting
customers to the next level by working in the

airlineindustry.
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07.

Agenda

Understanding the Request

Developing the Solution(s)

Testing, Tweaking, and Initial
Feedback

Implementation, Continuous
Feedback, and Adjustments

OE Worksheet and Reporting
Examples

Taking the Process Beyond OE

Q&A Session
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Understanding
the Request

What is the need?
Managing expectations and

making compromises

Involving all relevant parties

SRA - Safety Risk Analysis
MINT objects affected — Knock on

effects?

Ideas vs scenarios

Return on Investment
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Record Items and Requirements: ‘Administration’
Q7 X - 3 7% &
Y[ Record ltems
¥ [ Flight
- . Y[ Ppilots
Developing the Solution(s O
p g “§ Maneuver Master
=g Training Admin Signoff
“§ Appendix H
. - - =g Maintaining Currency (5IM)
« If possible, use MINT objects and properties that . Reusablsting Recency of Exerience (M
=g ETOPS
are already available g Leadership Command and Mentoring CBT
7§ International Flight Procedures
. u . =g OL (Master Totalizer)
* Get creative, but be realistic 3 APD AnnualTrining (E-A-GT 1-A-RG)
=g Non-US Citizen Pilot
» r Fleet Specific Record ltems
» [ Line Pilot Qualifications
» I AQP Record Items

» r Currency Control Record Items

 Keep the customer in mind

 Understand the impact

» [ Pilot Training Forms
» I Pilot CBT Record Items

> r Pilot Qualifications - under Construction

 Project or scope creep

° ReVISItIng the requeSt » r Instructors/Evaluators

* [ Aqp

» [ Management Pilots

» [ Technical Pilots

» [ Dispatch

=g Pilot Landing and Expiration Dates

» I Inflight
» r Airport Operations & Cargo
» [ cargo
» [* Tech Ops
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Testing, Tweaking,

and Initial
Feedback

Alpha testing before presenting to stakeholders

Customer feedback from all relevant parties is

important before going live

-
o i1 -
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Implementation, More Feedback, and
Adjustments S

Leg Detail gerors gt PF/PM: -

Departure: _ F||ght Minutes: - Subtract rest time if sugmented
amival: (R  # o Tokeor:
Tait numeer: [ # o -ondine

Leave Checkboxes Blank if N/A
Leg Detail PETOPS [ Intl Start Taxi Time: - - Z

Continue the already
Departure: In Time: ongoing dialogues with
- - z stakeholders

AlTiValt - Fllght Minutes: - Subtract rest time if augmented Standards and needs

change, so must the

Takeoff: - Landing: - product

No feedback can be
considered good

Tail Number:

feedback



MINT User Conference

OE Worksheet

Saving form real-estate through

expanders for grades and reason

codes

115 Perform Communications Administrative Functions During Cruise

Reason Code C: Effective Commumcation (Including Briefings)

OE Worksheet

PF Observations
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OE Worksheet
Example - 2

Our instructors can choose
multiple flight legs on one
form — useful for inter-island

flights on our B717 fleet!



OE Worksheet
e e S — OE Worksheet
Flight Date - Jarr - 3T

- Example - 3

Pilot Training Position :jfigf ~| (Do not use RO)

OE Flight Leg Record Item
gathers a multitude of
information:
 Departure Airport
* Arrival Airport
« Aircraft Tail Number
 PF or PM tasks graded
* Flight Minutes
« Takeoffs and Landings

MINT User Conference

LAy G R L A B L& Progress Report

#xve Checaboxes Blank & KA

Leg Detail .rmpb; ®inrl PFIPM:

LE.]

Departure: HNL v Start Taxi to IN:

Arrival: ITi # of Takeoff:

Tail Number: 3 # of Landing:

Checabones Blank & NA

Leg Detail grrors  mwe  PFIPM:

Departure: ITO v Start Taxi to IN:

Arrival: HNL - # of Takeoff:

o
= =k g m (=] (=] o
€

Tail Number: # of Landing:




Crew Progress Report - OE

Crew: Menehune _tst Tiki (_tstTiki)
OE Total Flight Minutes: 215.0 OE Total Flight Hours: 3.58

Form: OE Worksheet Evaluator: Charles Hert

Flight Date: 04/23/2025
This is a test form. Mr. Menehune is not a pilot.

Tiki did well on his flights batween the Hawaiian islands today. Overall he is above acceptable and meets
standards. There were some tasks where he was only at the acceptable level, but he has more OE flying left to
accomplish before being released from this portion of training. Please revisit the "Acceptable’ tasks for this pilot
to ensure he meats the Hawaiian standard of training before a line chack is performed.

Task Name Grade Reason Code

3.1 Perform FOM Takeoff and Departure Brigfing Including |dentification of 2 E: Aircraft Flight Path Managemant
Jperational Threats [C] Using Manual Control

MINT User Conference

3.2 Perform FCOM Procedures Prior to Engine Start [C] 2 A: Application of Knowledge

.3.3 Perform Aircraft Pushback Procedure [C] B: Application of Procedures

3.4.1 Complete Normal Engine Start FCOM Procedure 2 C: Effective Communication {Including
Briefings)

3.5 Perform FCOM Procedures Following Engine StartBefore Taxi [C] 2 D: Aircraft Flight Path Management

Using Automation

1.1.1 Perform PM Duties During Taxi
1.1.2 Perform PM Duties During Takeoff

%]

F: Leadership and Teanmwark
G: Problem Solving and Decision-
Making Including Threat/Ermor
Managemeni (TEM)

%]

1.1.3 Perform PM Duties During Departure and Climb 2 H: Situation Awareness and
Managemeni of Information
1.3.5.23 [PM] Demonstrate Ability to Commectly Program Alrcrafl Guidanca 2 I: Workload Managément

iystems Including Approach Procedure Selection, Waypoint Coding, Mavigational
*erformance, and Track Offsets

Departure Airport:
Departure Airport:
Departure Airport:
Departure Airport:

Arrival Airport:
Arrival Airport:
Arrival Airport:
Arrival Airport:
Arrival Airport:

Departure Airport:

OE Lookback
Report - 1

This is the first portion of the
report, which provides a neatly-
organized snapshot of the
student’s OE flights to date.

The instructor can see where
the trainee needs the most
attention, where they’ve flown,
who they’ve flown with, and
how long they’ve been in OE.



Task Name
2 3 Perform InteriorExtenor inspecson
2 1 Perform Prefiaght Preparaton [C]
1.1 Perform Flight Planning [C]
129 Know Weather Merema & Lmitatons for Depatch, Takeoff|
Soroach. and Landna

1.2 4 Know Operational Controd (Despatch) Requirements

2 2 Perform ACARS and FMS intaizaton and Verficason [C)

2.1.3.16 Know FOM PA Polcet and Perlorm Effectve Commuracation
wm the Fight Deck

32 Perform FCOM Procedures. Pror 1o Engine Stant [IC)

3.3 Perform Asrcra® Pushback Proceduns [C)

3 4.1 Compilete Normal Engne Stant FOOM Procadure

35 Perfiorm FOOM Procedures. Foligeang Engine StaryBefore Tax [C]

3.1 Perform FOM Takeofl and Departune Brefing Including ldentsfcaton of
yperasonal Threats [C]

1.1 Perform Normal Taxi-Out (Taxi-in)

MINT User Conference

1.3 Perfiorm FCOM Pre-Takeolf Procedures [C]

1.1 Perform Takeof

1.1 Perform Depature and Clhinb

6.1.1 7 & Know ETOPS Venficason Flight Procediunss

1.1.5 Perform Communications/ Administrative Functions During
e

5.1.2 3 4 Analyre Weather Concihons Usang Weather Radar Sysiem

26 Know Contingency Plan (Le. Alernates, Wx Monitoring, Fuel,
)

3.1.1.1.1 Know Engine Failure in Cruise Procedure

AT

Crew Progress Report - OE - OPEN |

o B

=
1

TEMS

B Appicaton of Procedunes
C: Effiecine Commurecaton
(Iinchuding BrieSngs)

A Appiscaton of Knowiedge
D—h—uanF#:F_*::h

E: Arcraft Fight Path
Mlanagement Usang Manual

OE Lookback
Report - 2

This is the ‘Open Items’ portion
of the report, which provides a
consolidated list of what the
student has passed so far, and
what still needs attention

Our instructors greatly
appreciate this report. There
are no more paper forms being
used, and no passing grade
sheets from instructor to
instructor via the student.
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OE Collector Record Item

(RI) & Records Report

This RI collects all
the OE data for
the Records Team
and the report
puts it all into one
place for easy
consumption and
audit.

» ¥ General

v |z Qualification Management Properties

(R) OF: Flight Number

(R) Tracking Total Flight Minutes
OE: Grade

(R) OFE Total Landings

(R) OF Total Takeoffs

Tracking Total Flight Minutes int

Converted Minutes to Hours

2

6710
Complete
1

1

1"h1im

Property

Tracking Total Flight Minutes
OF: Fhight Number

OE: Grade

OE Total Landings

OE: Fught Number

Tracking Total Flight Minutes
OE Total Takeoffs

Converned Minutes 10 Hours

0
0

Incomplete

0

Old Value

New Value

3220 ADMINISTRATOR

ADMINISTRATOR
Complete ADMINISTRATOR
ADMINISTRATOR
2 ADMINISTRATOR
671.0 ADMINISTRATOR

ADMINISTRATOR

TTh1im PELESYSIMPORT

Pilot OE Records Report

Modified by

HAWAIIAN

Modified date

09/30/2025 20022
09/30/2025 20:22
03/30/2025 20:30
09/30/2025 20:30
09/30/2025 20:30
09/30/2025 20:30
09/30/2025 20:30
10/01/2025 06:00

AIRLINES.

Pilot and OE Collector Data OE Worksheet Data

Flight

Evaluator ID
Hlnutps W atld

PilotRecord Name Flight Hours Takeoffs Landings Cycles Commenis Event Date Position Evaluator OE Complete VE Signoff Date

Lilo _TST Pelekai

B717 OE Collecior 301.0 ] 6 6
OE Workshest 027272025 FO Matsuura
Hayley TST Carro
Caicyiste lor
A330 OE Collector 3800 1 0 1 —
OFE Workshest Q2372025 CA Hert




MINT User Conference

14

LATEST
IMPROVEMENTS

Math for total flight hours

Critical and Optional
Observables

* Critical Observables shown in
BOLD and black

Optional Observables shown in Italics
and blue

SAT / 2/ UNSAT Columns

Grade of 2 is acceptable by FAA
standards, but not Hawaiian Airlines
training standards

Crew Progress Report - OE
Crew: Suzanne Davis |
OE Total Fliaht Minutes: 2255.0 OE Total Fliaht Hours: 37.58

Form: OE Worksheet Evaluator: Mary Lynn Scott
Flight Date: 09/19/2025

Items marked as nolt performed have been briefed. Critical Observable hems have been completed to a 3 or
better.

Suri parformed well under pressure dunng ICN predlight nepmma prep and manual loading of FMS. Set up amn
briefed RNAV approac Qe B : B. ge to RTE 2

Crew Progress Report - OE - OPEN ITEMS

Task Name SAT 2 UNSAT Reason Code
Posr{oren Iobprse | wlorsge brspspi taon

1.1 Perlorm Flight Planning [C)

ppronch, and Landing
1 lnl LT Dpruﬂ igral Conlr tll:[h paich) Re qulrmnl
| & Poarformm ACAR A5 Irvfun e @l el (|

i
inapid LelerslManagnd Vorbcal Appiomch

= v L TR T Pl o
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Beyond OE

Crew Progress Report - QUAL TRAINING PHASES - Open Items

Crew: Melissa De Franca ID |

Task Name SAT 2 UNSAT Reason Code

2.1 Perform Preflight Preparation [C]
2.2 Perform ACARS and FMS Initialization and Verification [C)

2.4 Accomplish Aircraft Performance/Weight and Balance Planning SAT
1.1.10 Perfarm PM Duties Following Landing :
1.1.11 Perform PM Duties During Inflight Training Maneuvers and Tasks

uding Non-Normal Operations

1.1.1 Perform PM Duties During

Taxi

.2.1 Perform Preflight Preparation [C)
.2.2 Perform ACARS and FMS Initialization and Verification [C]

.2.4 Accomplish Aircraft Performance/Weight and Balance Planning
.3.1 Perform FOM Takeoff and Departure Briefing Including |dentification of a7
iperational Threats [C]

.3.2 Perform FCOM Procedures Prior to Engine Start [C]

.3.3 Perform Aircraft Pushback Procedure [C]

2.2 Parform ACARS and FMS Initialization and Verification [C]
2.4 Accomplish Aircraft Performance/Weight and Balance Planning

3.1 Perform FOM Takeoff and Departure Briefing Including |dentification of
perational Threats [C)

3.2 Perform FCOM Procedures Prior to Engine Start |C]
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Contact me:
Chuck Hert
+1(352)208-9900

chuck.hert@gmail.com



	Slide 1: The One OE Form to Rule Them All
	Slide 2
	Slide 3: Agenda
	Slide 4: Understanding the Request
	Slide 5: Developing the Solution(s)
	Slide 6: Testing, Tweaking, and Initial Feedback
	Slide 7: Implementation, More Feedback, and Adjustments
	Slide 8: OE Worksheet Example - 1
	Slide 9: OE Worksheet
	Slide 10: OE Worksheet
	Slide 11: OE Lookback Report - 1
	Slide 12: OE Lookback Report - 2
	Slide 13: OE Collector Record Item (RI)  & Records Report
	Slide 14: LATEST IMPROVEMENTS
	Slide 15: Beyond OE
	Slide 16: Questions?
	Slide 17

