
The One OE Form to Rule 
Them All
And the two reports that bind it

Presented by: Chuck Hert
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Chuck Hert

Business Functional 
Analyst

Previously a MINT employee, I’ve taken the

knowledge gained through supporting

customers to the next level by working in the

airline industry.
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Understanding the Request

Agenda
01.

02.

03.

04.

05.

06.

07.

Developing the Solution(s)

Testing, Tweaking, and Initial
Feedback

Implementation, Continuous

Feedback, and Adjustments

OEWorksheet and Reporting
Examples

Taking the Process Beyond OE

Q&A Session
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Understanding 

the Request
• What is the need?

• Managing expectations and 

making compromises

• Involving all relevant parties

• SRA – Safety Risk Analysis

• MINT objects affected – Knock on 

effects?

• Ideas vs scenarios

• Return on Investment
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Developing the Solution(s)

5

• If possible, use MINT objects and properties that 

are already available

• Get creative, but be realistic

• Keep the customer in mind

• Understand the impact

• Project or scope creep

• Revisiting the request
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Alpha testing before presenting to stakeholders

Testing, Tweaking, 

and Initial 

Feedback

Customer feedback from all relevant parties is 

important before going live



7

M
IN
T
U
s
e
r
C
o
n
fe
re
n
c
e

2
0
2

5

• Continue the already 

ongoing dialogues with 

stakeholders

• Standards and needs 

change, so must the 

product

• No feedback can be 

considered good 

feedback

Implementation, More Feedback, and 

Adjustments
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OE Worksheet 

Example - 1

Saving form real-estate through 

expanders for grades and reason 

codes
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Our instructors can choose 

multiple flight legs on one 

form – useful for inter-island 

flights on our B717 fleet!

OE Worksheet

Example - 2
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OE Flight Leg Record Item 

gathers a multitude of 

information:

• Departure Airport

• Arrival Airport

• Aircraft Tail Number

• PF or PM tasks graded

• Flight Minutes

• Takeoffs and Landings

OE Worksheet

Example - 3
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OE Lookback 

Report - 1

This is the first portion of the 

report, which provides a neatly-

organized snapshot of the 

student’s OE flights to date.

The instructor can see where 

the trainee needs the most 

attention, where they’ve flown, 

who they’ve flown with, and 

how long they’ve been in OE.
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OE Lookback 

Report - 2

This is the ‘Open Items’ portion 

of the report, which provides a 

consolidated list of what the 

student has passed so far, and 

what still needs attention

Our instructors greatly 

appreciate this report. There 

are no more paper forms being 

used, and no passing grade 

sheets from instructor to 

instructor via the student.
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OE Collector Record Item 
(RI) & Records Report
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This RI collects all 

the OE data for 

the Records Team 

and the report 

puts it all into one 
place for easy 

consumption and 

audit.
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• Critical and Optional 

Observables

• Critical Observables shown in

BOLD and black

• Optional Observables shown in Italics

and blue

• SAT / 2 / UNSAT Columns

• Grade of 2 is acceptable by FAA

standards, but not Hawaiian Airlines

training standards

LATEST 
IMPROVEMENTS
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Beyond OE
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The OE Open Items 

report was loved so 

much, requests came

in to implement it for

the fleet qualification
courses.

• Separating Tasks 

by Training Phase

• Most recent phase 

shown first

• Reports like this 
drastically lessen 

the chance that 

training items are 

missed during the 

progress of a 
course
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WHAT CAN I SAY EXCEPT YOU’RE WELCOME?

Thank you!

Contact me:

Chuck Hert

+1(352)208-9900

chuck.hert@gmail.com
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