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AQP



AQP

To those of you who are new to AQP... it’s a data-
driven, scenario-based pilot training system.

Few call it EBT or Evidence-Based Training, but the
core idea is the same: AQP focuses less on whether
a pilot simply passed or failed an event... and more
on why a performance broke down in the first
place....

" Just checking—was CRM
B part of your flight plan?

| was contributing
to your dataset.




AVA

Requirements




FAA Requirements

' PLEASE PROCEED-
How did | I'LL LET THE DATA
TELL ME IF |
/—\_ SHOULD WORRY.

What do
you think ?

> The Four Files

» Format Everything
Precisely

» First Attempt Only

> FAA Validation



FAA REQUIREMENTS

» The Four Files

» Format Everything
Precisely

» First Attempt Only
> FAA Validation

to assert confidentiality rights of the air
operator on submitting data to AFS-280
Proficiency/Profeciency Data Report Table
Skill/Reason Table

Training Objectives Report Table



FAA REQUIREMENTS

> The Four Files

Field Name Text

Disclaimer
As required by 14 CFR

121.905 (Air Operator
Name) claims that the
PDRT, TORT, and SKLRSN
tables herein submitted
tothe FAAin

Assert confidentiality rights of the air accordance with 14 CFR
121.917 are entitled to

operator on submitting data to AFS-280 T e A

under 5 U.S.C. 552(b)(4).
This is a static table; therefore, it Release of this

should never change. privileged and _
confidential commercial

information would be

an unwarranted
invasion of privacy.”




FAA REQUIREMENTS

> The Four Files

Proficiency/Profeciency Data

Report Table

Contains the individual tasks that
were completed by the crew
members.

Field

Name

Miltem
MIltemID
MRate
RMean
SkIRsn
PFPM
Currcy

Crit

CrewlID(Cr

ewPair)
EvalDate
AirDsgn
Fleet

Type/Field
Size

Text/80
Text/20
Numeric
Text/40
Text/90
Text/3
Text/3
Text/3
Text

Date
Text/4
Text/20

Field

Name

TrPgm
Curr
EvalType
SimID
EvaltriD
FAAID
GeoArea
Comment
CmID

CrewPos
EvalRtg

Type/Field
Size

Text/15
Text/4
Text/4
Text/10
Text/10
Text/5
Text/30
Text/1000
Text/10

Text/4
Text/5




FAA REQUIREMENTS @

> Th e FO u r Fi Ie S skirsn skirsntext

EMB-145MVP65886194.1 Achieve
Stable Everything (Altitude,
Heading, Life)

Skill/Reason Table

e Contains a skill/reason for each
measured item (Mltem) that
has received an
Unsatisfactory/Marginal rate
(MRate).

EMB-145FLP56765852.1.2 Avoid
Accidental Top-Gun Rotation AMS

* |t must correlate with the
SKLRSN field in the PDRT. EMB-145FLP52802738.1 Taxi Like

You Own the Airport (Legally) TBM

EMB-145MVP68128416.1.1
Stabilized Approach... For Real This
Time INC




FAA REQUIREMENTS

> The Four Files

Training Objectives Report

Table

e Contains a list of subtasks and
elements for each job task
listing.

M_AQP1.1

M_ID1.1.1

M_AQP1.2

M_ID1.2.1

S ID1.1.1

S ID1.2.1

Locate Missing Pens &
Flight Docs

Master the Art of Coffee-
to-Checklist Ratio SPO

Aircraft “Button Pushing
With Confidence” TPO

Escape the Seat Adjusting
Bermuda Triangle SPO




FAA REQUIREMENTS

> The Four Files

> Format Everythlng Field names, order, acronyms,
Precisely character limits, everything must

match exactly to FAA spec.

> First Attempt Only

> FAA Validation



FAA REQUIREMENTS e

> The Four Files

» Format Everything
Precisely

» First Attempt Only

* No retries.
e Only first attempt in training counts.

— First attempt MRate / EvalRtg only
» FAA Validation



FAA REQUIREMENTS

> The Four Files

» Format Everything
Precisely

> First Attempt Only

> FAA Validation

- If anything is missing, empty,
mismatched, or mislabeled—rejected.

— Common failures: Dulpicates, incorrect
CrewlD, Missing links between tables,
wrong date formats, etc.

- Every Error has a Code that can be
referred in the FAA Data Submission
Guide.



The
Whole




The Whole Point

The whole point is simple:

Take you behind the scenes of how a blank slate turned
into a complete, FAA-aligned AQP system built entirely
with the help of MINT.



The Whole Point

Gosh, this
a nightmare!

Marianne
e

Set Up

Setting up Curriculum.

Setting up Record Items/ Resource
Record Item Properties.

Mapping them to MINT FAA Tool
Event Handler.



The Whole Point

If the FAAdoesn't

° . [ ] [ ]
et Imight Submission

* Download, clean and submit.

A Watch out for potential errors.



The Whole Point

Strategy

How can you use this data
beyond Submission?







Set Up

* Every FAA-required field is mapped to a
Record Item/Record Item Property, built from
our Quality Standards (QS) /Job Task List (JTL).

* These form our SPOs.

“If the FAA needs it, we build a Record
Item/Resource Record Item for it.”




set Up (TN

* Every FAA-required field is mapped to a
Record Item/Record Item Property, built from
our Quality Standards (QS) /Job Task List (JTL).

* These form our SPOs.

“If the FAA needs it, we build a Record
Item/Resource Record Item for it.”

Phase

. Preflight
. Preflight
. Preflight
. Preflight
. Preflight
Takeoff
Takeoff
Takeoff
Takeoff
Climb
Climb
Climb
Cruise
Cruise
Cruise
Descent
Descent
Descent
Approach
Approach
Approach
. Landing

1
1
1
1
1
2.
2.
2.
2.
3.
3.
3.
4.
4.
4.
5.
5.
5.
6.
6.
6.
7
7

. Landing
7. Landing
8. After Landing
8. After Landing
8. After Landing

Proficiency Objective

Locate Missing Pens & Flight Docs

Master the Art of Coffee-to-Checklist Ratio
Aircraft “Button Pushing With Confidence”
Escapethe Seat Adjusting Bermuda Triangle

Build FMC Setup Without Existential Crisis

Depart the Runway on Purpose, Not Vibes
Execute Non-Dramatic Normal Takeoff

Perform Night Takeoff Without Losing the Runway
Avoid Accidental Top-Gun Rotation

Climb Like a Responsible Adult

Maintain Speed Without Surprising ATC

Manage VNAV Without Emotional Damage
Achieve Stable Everything (Altitude, Heading, Life)
Avoid “Creative Turns” at Cruise Altitude

Fuel Monitoring That Would Make Dispatch Proud
Start DescentBefore It Becomes ATC’s Problem
Avoid “Slam-Dunk” Approaches

Descend Smoothly Without Scaring Passengers
Align With the Actual Runway Intended

Stabilized Approach... For Real This Time
Napa-Smooth Localizer Interception

Touch Down Gracefully, Not Emotionally

Flare Without Creating a Documentary Moment
Maintain Centerline Like It's Your Destiny

Taxi Like You Own the Airport (Legally)

Master the 12-Switch “Cleanup Symphony”

P ark 9

Critical
No
No
No
No
No

No
No
No
No
No
No
No
No
No

No
No

Current
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes



Set Up

* Every FAA-required field is mapped to a
Record Item/Record Item Property, built from
our Quality Standards (QS) /Job Task List (JTL).

* These form our SPOs.

“If the FAA needs it, we build a Record
Item/Resource Record Item for it.”




Set Up

* Data type (text, number, alphanumeric)

* Validation rules (Grade Scale, Session Result)
* Default values (IDs)

* Value lists (e.g., Reason Codes)

“Properties are where the magic happens — user
friendly for Instructors and data friendly for us”




Set Up (IS

v < and pro an g to the selected property group, you will see all available properties on the right

* Data type (text, number, alphanumeric)

* Validation rules (Grade Scale, Session Result)
* Default values (IDs)

* Value lists (e.g., Reason Codes)

“Properties are where the magic happens — user
friendly for Instructors and data friendly for us”




sge the properties for the object and also

Set Up (IS

y groups and property sets. On the left side, you can view and edit property groups. According

Property Groups... Ej Property Sets..

AQP Airline Designator
AQP Evaluation Type
AQP FAA Report Item
AQP Grade Reason
AQP Objective Type
AQP Region

AQP Criticality

AQP Currency

AQP Is Objective Item
AQP Mitem

AQP Mitem 1D

AQP Training Program

relates into the

AQP Event Set
AQP FL

AQP Approach Selection
AQP SPOT Sessio It
AQP Sim Numbers

AQP Phase

AQP Pre-Flight

AQP Objective ID

Mew Property 1

GFS Record ltems

will see all available properties on the right

AQP Airline Designator
AQP Evaluation Type
YESNO

AQP Grade Reasan Codes
AQP Objective Type
TEXT

YESNO

YESNO

YESNO
TEXT
TEXT

AQP Training Program
TEXT
TEXT

YESNO

YESNO

YESNO

AQP SPOT Sessio
AQP $IM Numbers
AQP Phase

YESNO
TEXT

—

GFS Record

YESNO

YESNO

YESNO




Set Up

* Data type (text, number, alphanumeric)

* Validation rules (Grade Scale, Session Result)
* Default values (IDs)

* Value lists (e.g., Reason Codes)

“Properties are where the magic happens — user
friendly for Instructors and data friendly for us”




If you don’t know....

e Zero manual entry and let one master
file do the work.

* That one sheet can feed multiple Record
ltems into MINT at once.

* Ensures consistency across SPO/TPO
naming, titles, IDs, types.

* Preserving clean, FAA-ready structure
from the start.

| like to call it “One template to rule them all.”
And honestly, it does.

................... Now you know!

Phase 4




Parent Record Item Parent Record

' Reference Type Multiple Assign ~ ID ltem
| [ 1. Preflight UCON 2.0

2. Takeoff UCON 2.0
3. dimb UCON 2.0
4. Cruise UCON 2.0

5. Descent UCON 2.0
6. Approach UCON 2.0
7. Landing UCON 2.0
8. After Landing UCON 2.0

00O NO UL A WN B
00 N O U1 B W N =

If you don’t know....

Parent Record

1.1 Locate Missing Pens & Flight

1.1Docs M_ID1.1.1 M_ID1.1.1 1.1.1 Master the Art of Coffee-to-Checklist Ratio 1.1.1
o Ze ro manua I e nt ry a nd I et one m aste r 1.2 Aircraft “Button Pushing With 1.2.1 Escape the Seat Adjusting Bermuda
1.2 Confidence” M_ID1.1.2 M_ID1.1.2 Triangle 1.1.2
H 1.2 Aircraft “Button Pushing With
fl I e d O th e WO rk' 1.2 Confidence” M_ID1.1.3 M_ID1.1.3  1.2.2 Build FMC Setup Without Existential Crisis 1.1.3
. 2.1 Departthe Runway on
O That On e S heet Ca n feed m U |t| pl e ReCO rd 2.1Purpose, Not Vibes M_ID1.1.4 M_ID1.1.4 2.1.1 Execute Non-Dramatic Normal Takeoff 1.1.4
. 2.1 Depart the Runway on 2.1.1a Perform Night Takeoff Without Losing
|te ms In to M | NT at once. 2.1Purpose, Not Vibes M_ID1.15 M_ID1.1.5 the Runway 1.15
2.1 Depart the Runway on
° H / 2.1Purpose, Not Vibes M_ID1.1.6 M_ID1.1.6 2.1.2 Avoid Accidental Top-Gun Rotation 116
E ns u res CO ns I Ste ncy a Cross S PO TP O 3.13.1 Climb Like a Responsible Adult M_ID1.1.7 M_ID1.1.7 3.1.1 Maintain Speed Without Surprising ATC ~ 1.1.7
H H 3.13.1 Climb Like a Responsible Adult M_ID1.1.8 M_ID1.1.8 3.1.2 Manage VNAV Without Emotional Damage 1.1.8
naming, titles, IDs, types. 1 AchovetablEvering
. 4.1 (Altitude, Heading, Life) M_ID1.1.9 M_ID1.1.9 4.1.1 Avoid “Creative Tums” atCruise Altitude 1.1.9
O PreserVI ng Clea n, FAA'ready StrUCtU re 4.1 Achieve Stable Everything 4.1.2 Fuel Monitoring That Would Make
4.1 (Altitude, Heading, Life) M_ID1.1.10 M_ID1.1.10 Dispatch Proud 1.1.10
5.1 Start Descent Before It
from the Start' 5.1 Becomes ATC'’s Problem M_ID1.1.11 M_ID1.1.11 5.1.1 Avoid “Slam-Dunk” Approaches 1111
5.1 Start Descent Before It 5.1.2 Descend Smoothly Without Scaring
5.1 Becomes ATC's Problem M_ID1.1.12 M_ID1.1.12 Passengers 1.1.12
6.1 Align With the Actual Runway
6.1 Intended M_ID1.1.13 M_ID1.1.13 6.1.1 Stabilized Approach... For Real This Tme  1.1.13
. . @ » 6.1 Align With the Actual Runway
I II ke to Cal | It On e te m pl ate to ru Ie t he m aI I . 6.1Intended M_ID1.1.14 M_ID1.1.14 6.1.2 Napa»Smooth Locall_zerlnterceptlon 1.1.14
7.1 Touch Down Gracefully, Not 7.1.1 Flare Without Creating a Documentary
s 7.1 Emotionally M_ID1.1.15 M_ID1.1.15 Moment 1.1.15
A nd h On eSt Iyl It d Oes . 7.1 Touch Down Gracefully, Not
7.1 Emotionally M_ID1.1.16 M_ID1.1.16 7.1.2 Maintain Centerline Like It's Your Destiny 1.1.16
Vevesesesessnsenes _NOW you knOW! 8.1 Taxi Like You Own the Aimport 8.1.1 Master the 12-Switch “Cleanup

8.1(Legally) M_ID1.1.17 M_ID1.1.17 Symphony” 1.1.17
8.1 Taxi Like You Own the Airport 8.1.2 Parking That Won’t Make the Marshallers
8.1 (Legally) M 1D1.1.18 M 1D1.1.18 Cry 1.1.18




set Up (IEEEEED

[~

If you don’t know....

 Zero manual entry and let one master
file do the work.

* That one sheet can feed multiple Record
ltems into MINT at once.

* Ensures consistency across SPO/TPO
naming, titles, IDs, types.

* Preserving clean, FAA-ready structure
from the start.

| like to call it “One template to rule them all”
And honestly, it does.

................... Now you know!

Load mapping [-] Save mapping 3 Reset mapping ' Run checks

s Save XML & Start Import Cancel



set Up (IEEEEED

[~

If you don’t know....

 Zero manual entry and let one master
file do the work.

* That one sheet can feed multiple Record
Iltems into MINT at once.

* Ensures consistency across SPO/TPO
naming, titles, IDs, types.

* Preserving clean, FAA-ready structure
from the start.

| like to call it “One template to rule them all”
And honestly, it does.

................... Now you know!

MINT UCON

. Preflight

1 Climb Like a Responsible Adult

3.1.1 Maintain Speed Without Surpris 1g ATC

. Landing

. After Landing

(M) Multiple Assign
(M) Name

Record Item Iterator Type

AQP FAA Report tem

AQP Objective Type

AQP Mitem
AQP Mitem 1D
AQP Section Mumber|

AQP FL

no

3.1.1 Maintain Speed Without Surprising ATC

M_ID3.1.1




If you don’t know....

e Zero manual entry and let one master
file do the work.

* That one sheet can feed multiple Record
ltems into MINT at once.

* Ensures consistency across SPO/TPO
naming, titles, IDs, types.

* Preserving clean, FAA-ready structure
from the start.

| like to call it “One template to rule them all.”
And honestly, it does.

................... Now you know!

Phase 4




®

Set Up

Dynamic Form Set Up

* Every field on the form points to a Record Item/Resource
Record Item.

* Conditional logic/behaviors.

 Dropdowns (Reason Codes, Event Types, etc.) come from value
lists.

* Auto-populated fields (Instructor, Event Info, Aircraft Type)
reduce data entry errors.

Phase 4

All FAA fields = 1:1 mapping into MINT
Ensures consistency & traceability




set Up (I

COMMUTEAIR
AQP 2025 (B) MV

purdeutum| | .
urriculum § " .
Excellent Above Expecied  noprets Repeat UNSAT/ Repeat

TABLE1D Expectations Performance

k FAA ID NUMBER Reason Codes

FAA Obs Present E

Select Simulator

Dynamic Form Set Up

* Every field on the form points to a Record Item/Resource
Record Item.

» Conditional logic/behaviors.

* Dropdowns (Reason Codes, Event Types, etc.) come from value
lists.

* Auto-populated fields (Instructor, Event Info, Aircraft Type)
reduce data entry errors.

Trained to Proficiency MNumber of Repeats

All FAA fields = 1:1 mapping into MINT

Session Result i Incomplete

Ensures consistency & traceability it Commonts




set Up (IS

COMMUTEAIR
AQP 2025 (B} MV

2

Above

ent -
i Expectations

FAA ID NUMEBER

Select Simulator

NOFF_FO

SIGND OR_Full Mam
SIGNOFF_FOR_Full Nam: RID

Full Name SIGNOFF_BY.ID

EVEMNT .Event Start

| |

Current Record ltem_Name

Trained to Proficiency

Final Comments

Expected

— = Debriefl Repeat UNSAT/ Repeat
ormance

Reason Codes

Number of Repeats

EXPAMDERT

Incomplete




®

Set Up

Dynamic Form Set Up

* Every field on the form points to a Record Item/Resource
Record Item.

* Conditional logic/behaviors.

* Dropdowns (Reason Codes, Event Types, etc.) come from value
lists.

* Auto-populated fields (Instructor, Event Info, Aircraft Type)
reduce data entry errors.

Phase 4

All FAA fields = 1:1 mapping into MINT
Ensures consistency & traceability




®

* Record Items/Record Item Properties
mapped directly - 1:1 to FAA fields

e Controls how data flows - monthly extract

* Handles naming, order, formatting

* Ensures the export matches FAA schemas exactly including
the character limits aligned to FAA spec

* Warning clipboard.

“If the FAA wants a particular field, in particular format
in a particular column, this mapping guarantees it gets
there — perfectly every month.”



* Record Items/Record Item Properties
mapped directly - 1:1 to FAA fields

* Controls how data flows - monthly extract

* Handles naming, order, formatting

* Ensures the export matches FAA schemas exactly including
the character limits aligned to FAA spec

* Warning clipboard.

“If the FAA wants a particular field, in particular format
in a particular column, this mapping guarantees it gets
there — perfectly every month.”

b5 Work Patterns Management

L Import Resources..

L Import Resource Record ltems..

FAL Report De-ldentified




Configuration

reates a report compliant with AQP Data Management as Fields 25. Objective ID
utlined in chapter 8, p.87-98, of FA C 120-544,
" 6. PF/PNF
An alphanumeric assigned to each terminal or supporting objective tested by the Measured ltem.
Steps: v 7.ls currency ltem?

1. Configure field data. v B.ls critical Item? Type: text(12)

—~ 2. Select a period and create the report. & 0. Crew ID
b5 Work Patterns Management
b 1 " 10, Month/Year of Measure... Usecase Fallback Usecase (optional) - reset

End & 11, Airline Designator master-record-item-assignment master-record-item-assignment

; |"I'I|J:I|'t Resources.. 10-01-2025 '] [ 10-31-2005 [ [ Create Report + 12, FAA Fleet Designator master-record-item master-record-item

13, Training Program record-item-assignment record-item-a

; Impaort Resource Record ltems..

v 14, Curriculum
& 15, Evaluation Type Property Fallback Property
‘ Export to Excel..  16. AR Simulator ID Missoula, MT MSO Hayden, Yampa Valley, CO HDN
dule prings, VA
« 17, Evaluator ID Module Hat Springs, VA HSP

urce_lnfor ion Multipl Huntington, WV HTS
Resource_Information ¥ 18, FAR Inspector D iple ng

MName D
v 19. Random Line Check Ge...
Toals | FAA Report New Property 1 ECQ Gradable

" 20. Comments - .
Houston . NFP Export Initial

A5 Rzp"’l t De-ldentified ¥ 21, Crewmember D Obj ID Initial Systems Grade Type

|‘:I...5t:lr'| - V' 22. Crew Position Ontario, CA ONT Instructor Event Comments
v 23. Evaluation Type Rating Palm Springs, CA PSP Jackson Hale, | AC
" 24, 5kill reason Text Phase Keene/Dillant-Hopkins, NH EEN
% 25, Objective ID Pinal Airpark, AZ MZ) Klamath Falls, OR LMT
(OBLID)

" 26, Objective Title

& 27, Objective Type




Told ya!

PALMRATE: empty vkie

hmmm&wumumhhh
SAVING REPORT

» PORT: 3384 rows..

- TORT: 272 rows..

- SKLRSM: 157 rows..

Warmings:
PATLSKLESN » "EME-SMVP 104203523 Perdorm anesly-Convoled
["l’mmth‘w":m‘ OR‘W.WMW'WQ'”M
PSRN = Gom- "%~ €432 X Betorm Marnisly-Costroted One Engine | Poachi A -
PASKURSN = "EMB-14SMVIMODS852.3 Deviorm u.m..:f.,...,.._ = h’" s e iy
PALSKLRSN = EMB-14SFLGO0S6.23 Peform Masushy-Contrlled Ot Erpne| e .
Y Tgine Irop ety reciscn Agpececs ok
m-mmmmwmm»cmmmmm Lpormach” bascaied 31 0 cucsiss
12 10 ORITITLE = “6.4.1 Pericem Virusl Approach [Charted Visul Fight #rocedure. Croswind » 10 exT trarced o 83 haraitess
12 1ot DRITITLE = *64.1 Pericem Visual Approach [Nght, Crasmnd » 15 ks, From Dowswind No Vectand® suncased ot B chwacten
sirenSKLRSN = “EMB- 1450104293823 Perform Manually-Controlled One Engine haperative Freasion Approach” trurcated at 90 cundes
SrsnSKLRSN « "TMB- 145MYVS4015426.2.3 Perform Masusty-Conbolied Cre Exgiee iaperative Paacinon Appeoach” traated o1 90 chassciees
G SKLRSN = “EME- 1450V PUO02685.2.3 Perform Manually-Contrelied Ore Engire inaperative Paacinon Anpeoach” tusceind ot 93 dhacscers
s SKLESN = “EMB-14SFLP602856.23 Pertorm Mancall-Cortrolied Ose Ingine Inogeratie Precon Appmech uscated # 90 thuncsns
chirsmn SKLRSN » *FAS-14SMVSS016276.2.3 Perform Manushy-Conticbed One fngane Iropesntive Prociion Agproach” suncaned 00 chwactes

Succemsially saved to CAUsers VAuimash Kongala\Dowrioads!V M.ssx

sklrsn tort +




Submission




Submission

1. Clean your data

2. Watch for potential duplicates/errors.



Submission

> The Four Files

Field Name Text

Disclaimer
As required by 14 CFR

121.905 (Air Operator
Name) claims that the
PDRT, TORT, and SKLRSN
tables herein submitted
tothe FAAin

Assert confidentiality rights of the air accordance with 14 CFR
121.917 are entitled to

operator on submitting data to AFS-280 T e A

under 5 U.S.C. 552(b)(4).
This is a static table; therefore, it Release of this

should never change. privileged and _
confidential commercial

information would be
an unwarranted
invasion of privacy.”

il pdrt | skirsn | tort +




Submission  » The Four Files

2
mitem | miteml | mrate Grade Reason | PFPNF | Currency | Criticality
D Definition Codes

Execute Non-
Dramatic Normal

Takeoff 1. 4 Repeat PM
Avoid Accidental
Top-Gun Rotation 1. 2 Excellent PF
Avoid Accidental
Top-Gun Rotation 1. 2 Excellent PF
P rofic i e n Cy/ P rofec i e n Cy Crew Pair ID Evaluati AirIi.ne Training Curriculu
on Date|Design Program 1]

Data Report Table

P265238 S237288 10/2025 JJBA  EMB-145 AQP cQ

PA27865 S873964 08/2025 JIBA  EMB-145 AQP CQ
P427865 S873964 08/2025 JIBA  EMB-145

* The heart of your training data.
Evaluator ID GeoAr| Comments Crew Crew Evaluation
e Contains the individual tasks that were Member Position | Result

completed by the crew members.
Great

communicati
on; airplane
295936 ZME notincluded. P265238 PIC

579736 ZNY S873964 SIC

579736 ZNY S873964 SIC
CLAIM (Wi skirsn | tort +




Execute Non-Dramatic
Normal Takeoff 1. 4 Repeat PM

Avoid Accidental Top-Gun
Rotation 1. 2 Excellent PF

Avoid Accidental Top-Gun
Rotation 1. 2 Excellent PF

Crew Pair ID Evaluation | Airline Training Curriculum
Date Designatio Program
n

P265238 5237288 10/2025 JJBA EMB-145 AQP cQ

P427865 S873964 08/2025 JJBA EMB-145 AQP cQ

P427865 S873964 08/2025 JJBA EMB-145

Result

Great
communication;
airplane not

295936 included. P265238 PIC
579736 S873964 SIC

579736 S873964 SIC




Execute Non-Dramatic
Normal Takeoff . 4 Repeat

Avoid Accidental Top-Gun
Rotation 1. 2 Excellent

Avoid Accidental Top-Gun
Rotation 2 Excellent
Crew Pair ID Evaluation | Airline Training Curriculum
Date Designatio Program
n

P265238 5237288 10/2025 EMB-145

P427865 S873964 08/2025 EMB-145

P427865 S873964 EMB-145
Evaluator ID GeoArea Comments Crew Member | Crew Position Evaluation
ID Result

Great
communication;

airplane not
295936 included. P265238

579736 S873964

579736 S873964




Execute Non-Dramatic
Normal Takeoff 1. : PM
Avoid Accidental Top-Gun
Rotation 1. 2 Excellent PF
Avoid Accidental Top-Gun
Rotation 1. 2 Excellent PF

Crew Pair ID Evaluation | Airline Training Curriculum

Date Designatio Program
n

P265238 5237288 10/2025 JJBA EMB-145 AQP cQ

P427865 S873964 08/2025 JJBA EMB-145 AQP cQ

P427865 S873964 08/2025 JJBA EMB-145

AQP cQ LC
ID Result

Great
communication;
airplane not

295936 included. 265238 PIC
\. J

579736 S873964 SIC

579736 S873964 SIC
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» The Four Files

Skill/Reason Table 7

Contains a skill/reason for each measured
item (Mltem) that has received an
Unsatisfactory/Marginal rate (MRate). b

It should correlate with the SKLRSN field
in the PDRT.

CLAIM

skirsntext

EMB-145MVP65886194.1 Achieve
Stable Everythmg (Altitude,

EMB-145MVP2652382.1.1 Execute

Non-Dramatic Normal Takeoff AMS

EMB-145FLP52802738.1 Taxi Like

You Own the Airport (Legally) TBM

EMB-145MVP68128416.1.1
Stabilized Approach... For Real This
Time INC

skirsn



Submission > The Four Files

Training Objectives Report
Table

e Contains a list of subtasks and elements for
each job task listing.

M_AQP2.1 T_ID2.1

M_ID2.1.1 S_ID2.1.1

CLAIM

M 1D2.1.2 S 1D2.1.2

PDRT

SKLRSN

Locate Missing Pens &
Flight Docs

Depart the Runway on
Purpose, Not Vibes

Execute Non-Dramatic
Normal Takeoff

Avoid Accidental Top-Gun
Rotation SPO
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5.1 When Data are “Accepted”

‘When the four files pass the validation, an automated email (Fig 3-2) will be sent to the
yata Management. It will list the number of records
that were accepted from each table 1en the operator receives the “A tance” email,
it is the duty of the operator to confirm that the number of recerds submitted in their fi
< the number of records pr

F data requirements,

a

Do these 4 num
the number of r
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5.2 When Data are “Rejected”

An error in any file will result in rejection of all files. If there was a portion of the files that did not pass the validation process, an
automated email is sent to the operator, AFS-280 ASI and AFS-280 Data Management. This email will include a count of the errors
and type of error by file (Fig. 3-3). If the operator is unable to determine which rows are in error, contact AFS-280 Data Management

for a detailed list.

repair the
d resubmit 2ll the fi

any questions, t your convenience

All CQ MITEWM 1 - th PFCMID S

ALTYPE LC
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Strategy



Let this data speak to
you!

You can turn this data into numerous ways to
analyze your training...it could be range from
simple pivot tables to building Power Bl

visualizations.




Crew ID 2024 Period A v
@ 7TM2024 @  Br2025 @ l’ COMMUTEAIR
O A\

Total Events + 41l a = "Low Performing SPOs T @ -
= @ Grade 4 Count @ Grade 5 Count
B 25 e I_an{ilg . _
Jul 2024 Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2025 _
6.3.1a Perform _..
Expected Vs Actual LC SAT
® Actual Proportion @ Expected Proportion 196 640
- 214 Perform T...
= 05 MV 2.1.3a Perfiorm __..
o
3 150
1'; = '
3 153 Perform L.__
E . - -
0-0 . Reason Code Distribution
I 9.12.1 Perform -
I/E Grade Distribution 3.02% (3.02%) — . 31.32% Reason Co
2 GE% (31.32%) oWMS
80% 72.82% o
-~ OKOS
CDM ﬁ-ﬁ-1g rerom - -
40% 0 AMS
19.94% FAC
20% (19.94%) o 9.3.1 Perform H...
4 57% 2 5205 1.20%
0v, I [ e —2961% (29.61%) @TBM

EY
&n
(=]
S

H
]
n
=]



2.93

Average of mrate

I/E Grade Distribution

60%

40%

30.60%
20%
10.41%
.. IR
1 2

55.43%

Total Events(B) by Reason Code

101 (23.99%) —,

22
(5.23%)

54(12..)— ¥
3{0.71%) — .

— 1M1 (26.37%)

—_—

119 (28.27%)

(0.24%)

O

72023

B 6Mr024 @

(4
COMMUTEAIR
W

72024 B M0 B

O O

2.77

e
3 <

Reason Code

& TBM

@ SIA

®FRC
KOS
INC
FAC

O

Average of mrate
I/E Grade Distribution
80%
60%

40%

20%
4.57%
o, N
1

2

619 Reson Code Distribution
29.61% 31.32%
:'NSAT (20.61%) . /T (31.32%) & WMS .

Total Events Total Events
| 621 | 643

373%
(3.73%)

L 181%
(1.81%)

8.66% (86._.)— _
1.91% (1.91%) — “— 19.94% (19.94%) °

B ALK




Let this data speak to
you!

You can turn this data into numerous ways to
analyze your training...it could be range from
simple pivot tables to building Power Bl

visualizations.




Conclusion



Conclusion

Wait... this actually
looks useful!

The real magic is in how the FAA tool brings your data e
into life, and proof of your training culture.

And if you’re wondering, yes, we still get nervous
every submission day... but now it’s a happy kind of
nervous.”

“Compliance is mandatory. Insight is optional—but only until you see what’s possible through MINT.”



Our Team



Our Team

Our wonderful team just like you

%
-~ o

o L 8 A
Sk

Michael Lack Nicolle Jackson Katie Lechner Alexsis Alvarez  Avinash Kongala

Director Director SOC Crew Records Sr. Manager Sr. Manager
AQP Manager Crew Planning AQP



Questions



Questions?

If it’s about rejected data,
ask Marianne.

Wait...What!
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